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Section 7 Integrated Planning Schedule 

7.1 Water, Wastewater & Stormwater Integrated Recommendations  

As part of the Water, Wastewater, and Stormwater Integrated Master Plan, B&W developed
the City’s overall project priority list based on the 10-Year and 20-Year CIP projects outlined 
in Section 6. The following criteria were taken into consideration in the priority ranking: 

 The existing can-type lift station rehabilitation projects (Lift Stations No. 1, 2 and 4) 
were given the highest priority as these lift stations are reaching the end of their useful 
life. 

 Projects necessary to sustain the City’s 2025 re-development improvements were given 
a higher priority. The projects shown with a star (*) represent the re-development 
projects. These projects were prioritized to be completed by Year 5 in the priority 
schedule to align with the City’s 2025 re-development improvements. The City may 
adjust these project priorities accordingly based on any fluctuations in the re-
development timeline.  

 The City provided a Funds Availability Chart for Water and Sewer by Year with total 
estimated funds over a 10-year period totaling $21,600,000.00 (in 2019 dollars) (see 
Table 7-1). The project fund balance is for water and sewer projects only. Monies 
collected from the current Stormwater Utility Rates are only sufficient for operations 
& maintenance efforts. The City’s Funds Availability Chart for Water and Sewer by 
Year assumes payments due to the City of Fort Lauderdale under current service 
contracts increase as follows: 

o 3.6% increase in water rates over the next 4 years 
o 7% increase in sewer rates over the next 4 years 

Additionally, the City’s Funds Availability Chart for Water and Sewer by Year 
assumes no increase in revenues for re-development projects and assumes minor 
impact fee revenues. These estimated budgetary numbers were considered when 
determining the Total CIP expenditures per year.  

Table 7-1: Summary of Estimated Available Funds for Utility Projects  

(Provided by City in 2019 dollars) 

 Description  Amount

Estimated ending fund balance FY 18/19 $21,800,000 

FY 19/20 budgeted change in fund balance ($300,000) 

Estimated ending fund balance FY 19/20 $21,500,000 

Less: Restricted fund balance $16,700,000 

Minimum fund balance, approximately 30% of annual expenditures $2,500,000 

Fund balance available $2,300,000 

Projected change in fund balance  
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Table 7-1: Summary of Estimated Available Funds for Utility Projects

(Provided by City in 2019 dollars) (cont’d) 

 Description  Amount 

FY 20/21 $1,300,000 

FY 21/22 $1,400,000 

FY 22/23 $1,500,000 

FY 23/24 $1,800,000 

FY 24/25 $1,800,000 

FY 25/26 $1,900,000 

FY 26/27 $2,100,000 

FY 27/28 $2,300,000 

FY 28/29 $2,500,000 

FY 29/30 $2,700,000 

Total estimated available funds over ten year period $21,600,000 

Sanitary sewer lining improvements were given a higher priority over the proposed lift 
station improvements as an effort to first reduce I/I issues. 

 Water main improvements were given a higher priority.  

Table 7-2 depicts the 10-year and 20-year integrated project priority listing based on the 
above criteria. 

Table 7-3 outlines the proposed stormwater improvements from Years 20 – 30. These 
improvements include the Long-Term projects based on SLR projection that extends beyond 
the 20 years as shown in Section 6.

 
The proposed improvements for each project are described in detail in Section 6. The
conceptual construction cost estimate includes the cost for detailed design and construction 
engineering and inspection for the project. The construction cost information is preliminary in 
nature. These costs are based upon comparisons of previous and current similar types of work 
and materials underway in the Southeast Florida area. All costs developed herein are in 2019 
dollars and do not include land acquisitions or easements. 

The Integrating Planning Schedules shown in Table 7-2 and Table 7-3 are suggested priority 
schedules to be used by the City for planning purposes. The City may adjust the project 
schedule and priority based on current funding and maintenance needs and priorities. The City 
issued a Request for Proposal on January 14, 2020 for a Rate Study for Water, Sewer, and 
Stormwater. The results of the pending rates study may adjust the proposed planning schedule 
presented in this Master Plan report. The City may adjust the proposed planning schedules as 
needed based on the rate study results.  






